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The Constitution for Selby District Youth Council
These guidelines set out the rules and regulations within which the Council operates, how decisions are made and the procedures which are followed to ensure that these are efficient, transparent and accountable.

1.
Name

1.1 The name of the group shall be Selby District Youth Council (SDYC).

2.
Aims


SDYC aims to:
2.1
Present the views of young people to the appropriate authorities.

2.2 Organise and run projects for and on behalf of young people.

2.3 Act as an accurate and honest consultative body in order for local institutions to research youth trends.

2.4 To involve young people in the community.

3.
Powers


SDYC will:
3.1 Decide on which issues to cover and how to tackle these issues.

3.2 Involve, train, supervise and support individuals newly elected to the Youth Council.

3.3 Raise and responsibly use funds to pursue the group’s aims.

3.4 Form sub-groups when needed. Each sub-group will produce a brief working agreement (using a standard form) and will report back to the full Youth Council.

3.5 Follow policies and regulations relating to organisations providing funding and/or support, without compromising our own Values.
3.6 Regularly monitor SDYC, including the production of an annual report, to be presented at the AGM and to other interested parties.

3.7 Record the activities of SDYC through minutes and assessment forms for financial purposes.

3.8 Produce posters/leaflets etc. that promote the activities and aims of SDYC.

3.9 Meet and work with groups and agencies on issues that affect young people.

3.10 Invite adults to attend SDYC meetings to provide information that may be of use to young people.
4.
Membership

4.1 SDYC will have up to 25 elected members.

4.2. If SDYC needs representatives with specialist knowledge or from a particular background SDYC may choose to co-opt additional members of which there may be a maximum of 6.

4.3
All members will be aged between 13 and 20. Upon turning 20, membership of SDYC will 
end.

4.4 All members must live within the Selby District Council area.

4.5 Members will be elected as representatives of the following groups with the number of representatives from each group being decided on a pro rata basis according to the criteria above:
· Barlby School

· Brayton College
· Holy Family School

· Selby College
· Selby High School
· Sherburn School

· Tadcaster Grammar School

· Read School

· Queen Margaret’s School

· In employment

· In training

· NEET

· Schools/colleges out of district

4.6
Membership of SDYC will last one year from the date of the AGM or until his/her 20th birthday, whichever is the sooner.  
4.7
New members should be elected to groups/schools not represented The AGM will be held in June.

4.8
A member must attend a minimum of six full SDYC meetings in any one year running from AGM to AGM or SDYC will have the right, decided by vote at a full meeting to expel him/her. If a member is expelled, the appropriate group will be advised and may select a replacement if it so wishes.
4.9
A member may resign from SDYC at any time by informing the Secretary to SDYC in writing, giving one month’s notice.
5. Roles
5.1 SDYC shall, by secret vote, elect from their members the following roles:

5.1.1
Chair – elected every four months and may stand for two consecutive terms. Prior 
to each meeting the Chair will receive items for the agenda, set the agenda and 
ensure that it is followed. 
5.1.2 Vice Chair – elected every four months. To support the Chair in all their duties and to stand in when the Chair is absent. To count votes except in the case of secret ballots.

5.1.3 Treasurer – elected annually at the AGM. The Treasurer will be responsible to SDYC for the keeping of accounts for SDYC and to present a monthly report at each Council meeting.

5.1.4 Secretary – elected annually at the AGM. The Secretary is responsible for producing minutes and agendas proposed by the Chair.

5.2 If SDYC cannot find a Secretary and/or Treasurer from their number, they may appoint persons who are not members to fill these roles. These people shall have the right to attend meetings and speak, but not to vote.

5.3 The following roles shall be filled by self nomination or by employing someone to fill the position externally:
5.3.1 Council Presence Coordinator – Constructs and distributes information on events and dates that need to be attended by council members.

5.3.2 Written Communication Archiving Technician - Archive and file necessary information and retrieve the information at the necessary times; deal with all marketing.
5.3.3 Statistical Analysts – Create means of collecting the necessary data (e.g. through questionnaires) and analyse the collected data.

5.3.4 Fund Co-ordinator – They will handle the SDYC’s applications for funding, as well as handling applications for money from SDYC.

5.3.5 Electronic Communication Logistical Specialist – Using electronic means of communication (e.g. email, telephone etc.) read, prioritise and forward information to the necessary council members.  Furthermore, they should reply to those who contact the youth council, or when necessary ask the chair to reply for them.  They will liaise with the admin team.
5.3.6 Designer Consultant and Website Manager – Communicate with website designer and report at the monthly SDYC meetings; manage the ongoing development of the website and electronic communication systems.
6.
Meetings

6.1
SDYC will meet once per month on the first Wednesday of the month. In cases where the first Wednesday clashes with other events, holidays etc. an alternative date may be set.

6.2
There will be an AGM the first meeting after elections to include new members.
6.3 There must be one third of elected members present for a meeting to be valid.

6.4
The Secretary to SDYC will produce and circulate minutes of meetings. At the next meeting the Chair or Vice-Chair must sign these minutes in order that it may be deemed as a true record.
7.
Voting

7.1 All members of SDYC may vote. Where there is a tie the Chair will have the deciding vote.
7.2
For minor decisions a show of hands will be sufficient.

7.3 
For major decisions and the election of officers a secret ballot will take place. In the event of dispute, the Chair will decide what is a major/minor decision.
7.4
On a show of hands, the Vice-Chair will count. On a secret ballot, the count will be conducted by an impartial party e.g. the supporting Youth Worker or Young People’s Development Worker.
7.5
If a member fails to attend a meeting he/she will forfeit his/her right to vote at that meeting.
7.6
Working parties will be responsible for their own decision making processes.
8.
Finances
8.1 The financial year of SDYC will run from 1 April to 31 March each year.
8.2 SDYC will reimburse members for ‘reasonable’ expenses caused by the workings of SDYC from their council budget.

9.
General Business

9.1
Constituents represented by youth councillors and invited members of the public may attend any full meeting of SDYC but are not permitted to speak unless invited to do so by the Chair.
9.2
Working parties may be set up to conduct work on the issues voted for at full SDYC meetings. A working party consists of a smaller number of councillors dedicated to a project: councillors may belong to multiple working parties. These groups can meet as often as they see fit, but must produce a report every full SDYC meeting.

10.
Equal Opportunities

10.1
SDYC recognises that within our society certain groups of people are disadvantaged, discriminated against and oppressed.  SDYC is committed to challenging discrimination and oppression whether by reason of gender, marital status, age, race, disability, sexuality, religion or any other form of social disadvantage.
11.
Alterations to the Constitution
11.1
The constitution may only be amended by a majority decision at an AGM or an extraordinary general meeting (EGM). Changes should be suggested at the earliest opportunity available in writing and not less than 14 days prior to the date of the next AGM.
12.
Dissolution

12.1
SDYC may be dissolved by a majority decision at an AGM or extraordinary general meeting called for that purpose.
12.2
In the event of dissolution all assets provided by outside organisations will be offered back to the organisation. All remaining assets, after payment of debts, shall be donated to a group or groups having similar aims or goals as indicated by SDYC. 

12.3
In the event of dissolution a copy of all records will be handed to Selby District Council or North Yorkshire County Council to be filed for future reference.
